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Lima Logistics’ten

stuirdurulebilir buyume mesaji

SUSTAINABLE GROWTH MESSAGE FROM LIMA LOGISTICS

lar atan Lima Logistics, 2026da da sirketin en 6nemli fark

yaratma alani olan “ihtiyaca 6zel ¢oziim” yaklasimini daha
da derinlegtirerek hizmet sunmay1 siirdiirecek. Hizli karar alma
yetkinligi, sahaya hakim organizasyon yapisi ve miisterisinin igini
kendi isi gibi sahiplenen hizmet anlayisiyla sektorde belirgin bigim-
de ayristiklarini vurgulayan Lima Logistics Kurucu Ortagi Vedat
Celik, strdiiriilebilirlik odaginin da tiim operasyonlarin merkezin-
de yer aldigini belirterek, “Lima Logistics olarak vizyonumuz net;
stirdiiriilebilir, giivenilir ve uzmanlagmis lojistik ¢6ziimlerle pay-
daslarimizin kiiresel yolculugunda giiglii bir is ortagi olmak” ifade-
lerini kulland1. Vedat Celik ile gergeklestirdigimiz bu 6zel soyleside,

2 025 boyunca global agini1 genisletmeye yonelik stratejik adim-

Hollanda merkezli Lima Europe adimiyla
Avrupa'daki varhiginmi giiclendiren Lima
Logistics; orta vadede Romanya'daki
giiciinii arttirmay1 hedeflerken Almanya
ve Amerika'da da yeni yatirimlar planlhyor.
Lima Logistics, which has strengthened its presence
in Europe with the Netherlands-based Lima Europe
initiative, aims toincrease its strength in Romania

in the medium term while also planning new
investmentsin Germany and the United States.

VEDAT CELIK

Lima Logistics Kurucu Ortagi
Lima Logistics Co-Founding Partner

its global network, Lima Logistics will continue to

provide services in 2026 by further deepening its “tai-
lor-made solution” approach, which is the company’s most
important differentiation area. Emphasizing that they clear-
ly differentiate themselves in the sector with their fast deci-
sion-making capability, field-dominant organizational struc-
ture, and service approach that embraces the customer’s
business as if it were their own, Lima Logistics Co-Founder
Vedat Celik stated that sustainability focus is also at the
center of all operations, saying, “As Lima Logistics, our vi-
sion is clear; to be a strong business partner in our stakehold-
ers’ global journey with sustainable, reliable, and specialized
logistics solutions.” In this special interview we conducted
with Vedat Celik, Lima Logistics, which has strengthened its
presence in Europe with the Netherlands-based Lima Eu-
rope step, aims to increase its strength in Romania in the me-
dium term while also planning new investments in Germany
and the United States. We talked about Lima Logistics’ fields of
activity, sustainability approach, and future targets.

H aving taken strategic steps throughout 2025 to expand

What kind of year was 2025 for Lima Logistics?
What were the prominent topics in terms of operational
growth, service diversity, and international network?

The year 2025 was not an easy year for the global logistics sector.
The slowdown in production and exports directly affected transpor-
tation. However, despite this fluctuating picture, we maintained our
rhythm and completed the year with a balanced performance. Being
able to maintain stability during a difficult period was an important

Lima Logistics’in faaliyet alanlarini, siirdiiriilebilirlik
yaklasimini ve gelecek donem hedeflerini konustuk.

2025 yili Lima Logistics icin nasil bir yil oldu?
Operasyonel bilyiime, hizmet cesitliligi ve
uluslararasi ag acisindan one cikan bashklar
nelerdi?

2025 yali, global lojistik sektori agisindan ok ko-
lay bir yil degildi. Uretim ve ihracattaki yavaslama,
tagimacilig1 dogrudan etkiledi. Ancak bu dalgali tab-
loya ragmen biz ritmimizi koruduk ve yili dengeli bir
performansla tamamladik. Zor bir dénemde istikra-
r1siirdiirebilmek bizim i¢in 6nemli bir kazanim oldu.

Havayolu tasimaciligy, fuar ve etkinlik lojistigi bas-
ta olmak iizere otomotiv ve yedek par¢a tasimaciligy,
karayolu ve denizyolu tasgimaciliginda da uzmanlk
gerektiren alanlarda hem 6l¢egimizi hem de hizmet
uzmanhgimizi giiglendirdik. Bu nedenle 2025%i, per-
formansimizi korudugumuz ve uzmanlasmamizi de-
rinlestirdigimiz bir y1l olarak tanimliyorum.

Uluslararasi ag tarafinda ise en onemli adimlar-
dan biri de Hollanda merkezli Lima Europe firma-
mizt kurmamiz oldu. Lima Europe, tamamen bize
bagl bir sirket ve biz bunu globallesme yolculugu-
muzun ilk somut adimi olarak goriiyoruz.

Orta vadede Romanya agimizdaki giicimiizii art-
tirmay1 hedeflerken; Almanya ve Amerika’da da ye-
ni yatirimlar planliyoruz. Adim adim, saglam ve siir-
diiriilebilir bir global ag kurma hedefiyle ilerliyoruz.

“UZMANLIK ALANLARIMIZLA AYRISTIK”
Havayolu tasimacilig, proje tasimaciligi ve
fuar lojistigi gibi alanlardaki performansinizi
sektor genelindeki goriiniimle birlikte nasil
degerlendiriyorsunuz?

Sektor genelinde 2025, belirsizliklerin ve maliyet
baskilarinin yogun oldugu bir yil oldu. Buna ragmen
biz, standart tasimaciligin Gtesine gecen uzmanlik
alanlarimiz sayesinde ayrigtik. Ozellikle havayolu ta-
simaciliginda uzman ekibimizle beraber zaman has-
sasiyeti yiiksek operasyonlar1 bagariyla yonetirken,
proje tasimaciliginda mithendislik ve planlama kabi-
liyetimizi daha goriiniir kildik. Fuar lojistiginde ise
ugtan uca ¢oziim anlayisimizla sadece tagtyan degil,
siireci yoneten bir is ortagi konumumuzu pekistirdik.

Heimtextil 2026 gibi biiyiik
organizasyonlarda iistlendiginiz lojistik
rol, Lima Logistics’in uzmanlik alanlarini ve
operasyonel kapasitesini nasil ortaya koydu?
Heimtextil gibi kiiresel 6lgekte fuar organizas-
yonlar, lojistikte hata payinin neredeyse sifir oldu-
gu alanlardir. Burada sergiledigimiz performans,
Lima Logistics’in yalnizca operasyonel giiciinii de-
gil; kriz yonetimi, planlama ve koordinasyon kabili-
yetini de net bi¢gimde ortaya koyuyor. Yiizlerce Tiirk
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"HEIMTEXTILDE
GOSTERDIGiMIZ
PERFORMANS L
FUAR LOJISTIGINN
LiMA LOGISTICS iGN
BIR UZMANLIK ALANI
DLDUGUNU BIR KEZ
DAHA KANITLADIK "

"WITH THE
PERFORMANCE WE
DEMONSTRATED AT

HEIMTEXTIL, WE
ONCE AGAIN PROVED
THAT FAIR LOGISTICS

15 AN AREA OF
EXPERTISE FOR LIMA
LOGISTICS."
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achievement for us. We strengthened both our scale
and service expertise in areas requiring specializa-
tion, particularly air freight, fair and event logistics,
as well as automotive and spare parts transportation,
road transport, and sea freight. For this reason, I de-
fine 2025 as a year in which we maintained our per-
formance and deepened our specialization. On the in-
ternational network side, one of the most important
steps was establishing our Netherlands-based compa-
ny, Lima Europe. Lima Europe is a company fully af-
filiated with us, and we see this as the first concrete
step of our globalization journey. While we aim to in-
crease our strength in our Romania network in the
medium term, we are also planning new investments
in Germany and the United States. We are moving
forward with the goal of building a solid and sustain-
able global network step by step.

“WE DIFFERENTIATED THROUGH

OUR AREAS OF EXPERTISE”

How do you evaluate your performance
in areas such as air freight, project
transportation, and fair logistics together
with the overall sector outlook?

Across the sector, 2025 was a year in which uncer-
tainties and cost pressures were intense. Despite this,
we differentiated thanks to our areas of expertise that
go beyond standard transportation. Especially in air
freight, together with our expert team, we success-
fully managed operations with high time sensitivi-
ty, while in project transportation we made our en-
gineering and planning capabilities more visible. In
fair logistics, with our end-to-end solution approach,
we reinforced our position as a business partner that
not only transports but also manages the process.

How did the logistics role you undertook in
large-scale organizations such as Heimtextil
2026 demonstrate Lima Logistics’ areas of
expertise and operational capacity?

Fair organizations on a global scale such as Heim-
textil are areas in logistics where the margin of er-
ror is almost zero. The performance we demon-
strated here clearly reveals not only Lima Logistics’
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firmasimnin triinlerini zamaninda ve sorunsuz gekil-
de fuar alanina ulagtirmak, bizim i¢in 6nemli bir so-
rumluluktu. Bu siiregte, fuar lojistiginin Lima Logis-
tics i¢in bir uzmanlik alani oldugunu bir kez daha
kanitladik.

“LiMA GREEN iLE YESIL LOJISTIK"
Siirdiiriilebilirlik ve yesil lojistik, 2025 yilinda
sirket stratejisinde hangi noktaya yerlesti?
Bu baslhikta hayata gecirilen somut uygula-
malar neler oldu?

Siirdiiriilebilirlik bizim i¢in hi¢cbir zaman yan bir
proje olmads; en bagindan beri ana stratejik baslik-
larimizdan biri oldu. 2023 yilinda yesil lojistik yak-
lastmimiz1 Lima Green markamiz altinda yapilan-
dirirken, sektoriin bugiin geldigi noktay: dngérerek
hareket ettik. Cevresel sorumlulugu gonillilik de-
¢il, isimizin ayrilmaz ve stratejik bir gerekliligi ola-
rak goriiyoruz.

Lima Green ile miisterilerimizin karbon ayak izini
sifirlayabilecekleri bir sistem gelistirdik. Online plat-
form {tizerinden karbon dengeleme yapilabiliyor ve
stireg sertifikalandirilarak tamamlaniyor.

Bu yaklagimimizin en somut orneklerinden bi-
ri ise 2025 yilinda hayata ge¢irdigimiz Lima Hatira
Ormant projesi oldu. Cevresel siirdiirtlebilirligi sir-
ketimizin temel 6ncelikleri arasinda konumlandirir-
ken, sosyal sorumluluk tarafinda da kalic1 ve anlamli
projelere odaklandik. Bu kapsamda, Bursanin Yeni-
sehir ilgesine bagli Camonii Koyii'nde 10 bin fidan:
toprakla bulusturduk. Lima Hatira Ormani, Lima

"BUVORKEN
DEGER URETMEVI,
GENISLERKEN
SORUMLULUK
ALMAYI VE HER
TAMAN GOVEN
VEREN BIR
MARKA OLMAYI
SURDORECEGIZ"

"WE WILL CONTINUE
10 CREATE VALUE
WHILE GROWING,

TAKE RESPONSIBILITY

WHILE EXPANDING,

AND ALWAYS REMAIN

A BRAND THAT
INSPIRES TRUST”

operational strength but also its crisis management,
planning, and coordination capabilities. Deliver-
ing the products of hundreds of Turkish companies
to the fairground on time and without problems was
an important responsibility for us. In this process, we
once again proved that fair logistics is an area of ex-
pertise for Lima Logistics.

“GREEN LOGISTICS WITH LIMA GREEN”

At what stage did sustainability and green
logistics position themselves in the company
strategy in 2025?

What concrete implementations were put
into practice under this title?

Sustainability has never been a side project for us;
it has been one of our main strategic pillars from
the very beginning. While structuring our green lo-
gistics approach under our Lima Green brand in
2023, we acted by foreseeing the point the sector has
reached today. We see environmental responsibility
not as voluntarism, but as an inseparable and strate-
gic necessity of our business. With Lima Green, we
developed a system through which our customers
can neutralize their carbon footprint. Carbon offset-
ting can be carried out via an online platform, and
the process is completed with certification. One of
the most concrete examples of this approach was our
Lima Memorial Forest project, which we implement-
ed in 2025. While positioning environmental sus-
tainability among our company’s main priorities, we
also focused on permanent and meaningful projects
on the social responsibility side. Within this scope,
we brought together 10,000 saplings with the soil in
Camonii Village, connected to the Yenisehir district
of Bursa. The Lima Memorial Forest is a strong in-
dicator that our Lima Green approach is not only

Green yaklagimimizin sadece operasyonel degil, do-
gaya dokunan ve kalic1 bir karsilig1 oldugunun giig-
lii bir gostergesi.

“iHTIYACA OZEL CHZUM SUNUYORUZ"
2026’da Lima Logistics’i rakiplerinden ayiran
is modeli, hizmet anlayisi veya kurumsal
refleksler hangileri olacak?

2026’da bizi ayrigtiran en 6nemli unsur, “stan-
dart ¢oztim” yerine “ihtiyaca 6zel ¢6ziim” yaklagimi-
miz olacak. Hizli karar alabilen, sahay1 iyi okuyan ve
miigterisinin igini kendi isi gibi sahiplenen bir orga-
nizasyon yapisina sahibiz. Kurumsal reflekslerimiz;
esneklik, seffaflik ve ¢c6ziim odaklilik tizerine kurulu.

Yesil lojistik uygulamalarinin miisteri tercihleri
ve is ortakliklari iizerindeki etkisini nasil
gozlemliyorsunuz?

Artik miisteriler sadece fiyat ve hiz degil; deger
ve sorumluluk da ar1yor. Yesil lojistik yaklasimimiz,
ozellikle uluslararasi misteriler ve kurumsal fir-
malar nezdinde tercih edilmemizi saglayan 6nemli
bir kriter haline geldi. Ayni sekilde is ortaklarimiz-
la kurdugumuz iligkilerde de ortak bir vizyon yara-
tiyor.

2026 ve sonrasina doniik olarak Lima
Logistics’in vizyonunu tek bir cercevede
ozetlemeniz gerekirse, paydaslariniza
vermek istediginiz ana mesaj ne olur?

Lima Logistics olarak vizyonumuz net; siirdiiri-
lebilir, giivenilir ve uzmanlagmis lojistik ¢6ziimlerle;
paydaslarimizin kiiresel yolculugunda giiglii bir is or-
tag1 olmak. Bityiirken deger iiretmeyi, genislerken so-
rumluluk almay1 ve her zaman giiven veren bir marka
olmayi siirdiirecegiz.

"LIMA GREEN ILE
MUSTERILERIMIZIN
KARBON AYAK ZiNi

SIFIRLAYABILECEKLERI
BIR SISTEM
GELISTIRDIK."

"WITH LIMA GREEN,
WE DEVELOPED
A SYSTEM THAT
ENABLES OUR
CUSTOMERS
10 OFFSET AND
NEUTRALIZE THEIR
CARBON FOOTPRINT”

operational but also has a permanent and nature-
touching counterpart.

WE DIFFERENTIATE THROUGH
TAILOR-MADE SOLUTIONS

Which business model, service approach,
or corporate reflexes will differentiate Lima
Logistics from its competitors in 2026?

The most important factor that will differenti-
ate us in 2026 will be our “tailor-made solution” ap-
proach instead of “standard solutions.” We have an
organizational structure that can make fast deci-
sions, read the field well, and embrace the customer’s
business as if it were our own. Our corporate reflex-
es are built on flexibility, transparency, and solution
orientation.

How do you observe the impact of green lo-
gistics applications on customer preferences
and business partnerships?

Customers are no longer looking only for price and
speed; they are also looking for value and responsi-
bility. Our green logistics approach has become an
important criterion that makes us preferred, espe-
cially by international customers and corporate com-
panies. Likewise, it creates a shared vision in the re-
lationships we establish with our business partners.

If you had to summarize Lima Logistics’ vi-
sion for 2026 and beyond in a single frame-
work, what would be the main message you
would want to give to your stakeholders?

As Lima Logistics, our vision is clear; to be a strong
business partner in our stakeholders” global journey
with sustainable, reliable, and specialized logistics
solutions. While growing, we will continue to create
value, take responsibility as we expand, and always
remain a brand that inspires trust.
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